The Economic Impact of
Shipbuilding in Ketchikan
Building a ship
produces well-paid
industrial jobs,
creating economic
impacts on local
and statewide
levels. This
Ketchikan Marine
Industry Council
publication
presents the
impact of a $100
million shipbuilding
project in
Ketchikan.

Ketchikan
Impact

$39.8 Million

Including 190 jobs &
$27.4 M in wages

The Economic Impact of a $100
Million Shipbuilding Project in
Ketchikan

Alaska Impact
$53 million
Including 230 jobs &
$38 M wages

$12.4
Million in
other
Ketchikan
Spending

190 Ketchikan
Jobs

$27.4 Million in
Ketchikan Wages

The Economic Impact of a $100 Million
Ketchikan Shipyard Project

Direct
Effects

Secondary
Effects

Total Effects

Employment Impact

120 jobs/year

70 jobs/year

190 jobs/year

Total Wages Impact (36 months)

$22.3 million

$5.1 million

$27.4 million

Additional Local Spending Impact (Goods & Services)

$9.8 million

$2.6 million

$12.4 million

Total Economic Impact in Ketchikan

$32.1 million

$7.7 million

$39.8 million

Source: IMPLAN
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The Ketchikan Shipyard
by the Numbers

Ketchikan Shipyard Changes 2003-2013
Between 2003 and 2013,
employment at the
shipyard grew by 167%.

Between 2003 &
2013, the shipyard paid
more than $120 million into
the local Ketchikan
economy, including payroll,
goods, services, taxes, and
charitable giving.

From 2003-2013, the
average annual Ketchikan
Shipyard wage increased by
38%.

Employment
increased from
60 to 160

"

A $100 million shipyard project
would increase employment
another 50%—requiring 80
additional full-time Ketchikan
employees.

Annual
spending
increased 182%
to $14.6M in 2013
(wages plus local
payables)

Goods and services
purchased in Ketchikan by the
shipyard generate an estimated
$100,000 in taxes for the
Ketchikan Gateway Borough
annually.

Average
wages are 60%
higher than the
average private
sector wage in
Ketchikan

The average wage at the
Ketchikan Shipyard was
$62,000 in 2013—significantly
higher than the average
Ketchikan private sector wage
of $38,880.

97% of Vigor Alaska’s workforce are Ketchikan residents

"Ketchikan shipbuilding jobs require employees to live and work in Ketchikan. This
means that the dollars paid in wages are more likely to stay in the region.
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Increasing Regional Productivity and Competitiveness
"
There is an industrial evolution
happening in Ketchikan

Alaska has not always been known for its manufacturing
base, and part of the vision of the Ketchikan Shipyard
has been to change this. The shipyard began as a
public-private economic development project intended
to bring value-added manufacturing to Alaska, and the
shipyard is now poised to be a major player in the
changing role of manufacturing in the State economy. It
has taken time and large investments for Ketchikan
and the State to create a world class shipbuilding
factory. Building ships requires an experienced and
qualified workforce, an efficient supply chain, and an
active subcontractor base, each of which are
continuing to grow in Ketchikan. Ketchikan is also a
regional transportation hub—home to tug and barge
companies, the Marine Highway, and other ferry
systems. Now, with this concentration of marine and
industrial capacity in Ketchikan, marine vendors and
contractors are looking towards Ketchikan as a marine
industrial hub and a good place to expand or open
new businesses. Alaska’s marine industrial evolution is
starting in Ketchikan and is ready to grow with Alaska’s
marine opportunities.

The Value of an Alaska
Shipyard
The services provided by the Ketchikan
Shipyard are a critical part of the larger
Alaska maritime economy. Access to
Alaska-based fabrication and repair can
be invaluable for the region’s extensive
fleet. Dennis Watson, General Manager
for the Inter-Island Ferry Authority,
explains the importance of the shipyard
to his operation: “Without the haul-out
and well rounded vessel maintenance
services offered by Ketchikan Shipyard,
the Inter-Island Ferries would have to
run all the way to the Puget Sound area
for below the waterline Coast Guard
inspections, as well as all maintenance
and repair operations requiring haulout capability. The crewing, fuel, and
traveling out of state for these services
would add significant pressure on our
already scarce operating funds.”

"

Opportunities
As the Ketchikan Shipyard is establishing itself as Alaska’s
marine industrial hub, it is looking towards future
opportunities. Potential long-term shipbuilding demand is
expected to increase Alaska’s shipbuilding workforce, as
well as the state’s marine industrial contractor and vendor
base. A recent study found Alaska ranks third in the
nation in per-capita maritime jobs. Off-shore oil and gas
activities in Alaska and the Outer Continental Shelf is
projected to have the equivalent economic value of the Gulf of Mexico
and will require new ice strengthened vessels to explore and support
production. The potential economic value of the replacement of the
Alaska fishing fleet is estimated at over $14 billion. The State’s marine
transportation system is entering an era of modernization. In neighboring
Prince Rupert, demand for marine vessels associated with freight and
potential LNG projects is also increasing.
Overall demand for new vessels on the West
Coast is estimated to be $500 million per
year over the next five years. This includes
replacement vessels for barges, tugs, ferries,
fishing boats, and new demand for Arctic
offshore supply vessels.
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The Story of the
Ketchikan
Shipyard

The Ketchikan shipyard is one of the most modern in
the United States, able to build 500-foot-long ships and
pursue complex high volume ship repairs.

Shipyard History and Vision

"

• While the State’s marine highway operations
began in 1963, there were no facilities in Alaska that
could provide maintenance or lay-up for the brand new
fleet of modern, steel vessels.
• In 1981 the State began to construct a shipyard to
service state ferries along with other ships working in
Alaska.
• Yard operators soon developed a vision of a much larger
industrial marine center that could construct commercial
vessels and state ferries in Alaska by Alaskans.
• Workforce processes and facilities lay-outs were drawn
based on European shipyards and global best
shipbuilding practices.
• A $140 million public investment through AIDEA
transformed the shipyard into a state-of-the-art facility
and positioned Ketchikan as Alaska’s center for industrial
marine operations in the Pacific Northwest.
• Twenty years after the original plan
was put into motion, the Ketchikan
Shipyard has high-quality industrial
marine capacity, and Ketchikan’s
waterfront looks like the drawings
developed for it.
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The last ten years have been a whirlwind of
activity.
• In 2004, the AMHS headquarters moved to Ketchikan
so that state ferry engineers and managers could be in
the same community as the shipyard.
• A $12 million dry dock was constructed and installed as
part of a land-level ship transfer system in 2007.
• In 2008, a $9 million land-level berth was installed in
order to transfer ships off of dry dock.
• A $31 million 70,000 square-foot ship assembly and
adjacent five-story production hall opened in 2012.
• In 2014, a $10 million steel module fabrication facility
was built to transform steel plates into threedimensional ship sections.
• Recent shipbuilding projects include three ferries (one of
which was a 1,000-ton landing craft) a marine fueling
station, and a factory longliner.

"

New Private Investor
In 2012, Vigor Industrial took over shipyard operations,
bringing increased marine industry knowledge to the
facility. Vigor operates six other shipyards in the
Northwest, and can draw on its resources and expertise as
the Ketchikan Shipyard continues evolving its shipbuilding
capacity.
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